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RZQ�XQLTXH�VSDUN�RI�JHQLXV��VR�WKDW�LW�FDWFKHV�ILUH�DQG�VKLQHV�´ 
Good Morning 
The Senior Leaders are enjoying 
greeting as many children as 
possible each morning and taking 
the opportunity to catch up with 
some of the adults too. We look 
forward to some better weather 
for less soggy starts to the day! 
 
School Improvement 
 
School Improvement Partner 
The school has recently started working with a School Improvement Partner from the Local Authority.  Mrs R Lewis 
will provide support for the school and in particular the leadership team, including the Governing Body.   
 
Parental Engagement 
We are keen to extend the ways in which we work in partnership with parents. This term we would like to form a 
working party to look at end of year reports to parents. This is part of a wider piece of work with the Primary Part-
nership Schools.  The commitment will not be too onerous with perhaps two meetings to look at possible ap-
proaches and then consideration of a final draft.  Please contact the school office if you would be interested.  
 
Reading 
Research shows that starting in Reception, if a student reads 20 minutes a day at home, they will hear 1.8 million 
words per year.  They will have read for 851 hours by Year 6 and on standardised tests, they will likely score better 
than 90% of their peers. 
 
As well as the work we are doing in school to improve the teaching of reading we really need to find ways of en-
couraging and motivating children to read at home as this is equally important to the work of schools to teach 
reading. If, as a parent, you have any ideas of what works to motivate your child to read daily at home we would 
love to hear your ideas.  
 
Behaviour 
Ensuring pupils thrive at Welton Primary School is the priority of the whole Welton community. We are involved in 
improvement activities each and every week.  In January we worked with a consultant to further enhance learning 
behaviours across all aspect of school life.  We are developing a shared language so everyone is consistent with 
how they talk to children about behaviour.  We are continuing to use the language of ready, respectful and safe 
and the script for prompting children when they need help to re-focus is as follows: 
 
“I’ve noticed that ….” 
“I need you to …” 
“Thank you for ...” 
 
Further prompts if a child is struggling to re-engage would be to remind them of a success they have had recently 
and the best version of themselves that we want to see again today.  
 
When things go wrong the scripts we use are very effective in supporting the children to take responsibility for their 
actions and putting things right: 
 
“Describe what’s been happening” 
“What were you thinking or what are you thinking now about what happened?”  
“How can we put this right?” 
“What needs to happen now and /or next time?” 
 
At the “what needs to happen now stage” a child will typically be giving an apology, writing an apology letter or be 
required to miss a break time, however, sometimes they will be required to work away from the classroom for a 
period of time or possibly more formal consequences.   
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0UV�1�3LGJHRQ 
+HDG�7HDFKHU 
 
0UV�0�6DOHK 
'HSXW\�+HDG�
7HDFKHU 

 

0UV�/�-RQHV 
$VVLVWDQW�+HDG�
7HDFKHU 

 

  
0UV�/�/HLWFK 
/HDGLQJ�3UDFWLWLRQHU�
IRU�7HDFKLQJ�DQG�
/HDUQLQJ��,QFOXVLRQ�
DQG�6(1&2 

 

0UV�-�3DWULFN 
6FKRRO�%XVLQHVV 
0DQDJHU 

 

3KDVH�/HDGHUV 
 
0UV�.�)R[��.6� 
0LVV�-�6HGGRQ��
/RZHU�.6� 
0UV�6�0LOODU 
8SSHU�.6� 
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�Ŷ�ƵƉĚĂƚĞ�ĨƌŽŵ�ƚŚĞ�^ĐŚŽŽů��ŽƵŶĐŝů 

tĞůƚŽŶ�WƌŝŵĂƌǇ�^ĐŚŽŽů�ŚĂƐ�ϭϮ��ŽƵŶĐŝů�ZĞƉƌĞƐĞŶƚĂƟǀĞƐ͗�Ϯ�ĨƌŽŵ�ĞĂĐŚ�ǇĞĂƌ�ŐƌŽƵƉ�ĨƌŽŵ�zĞĂƌ�ϭ�ƚŽ�zĞĂƌ�ϲ͘� ���ĚĞŵŽͲ
ĐƌĂƟĐ�ƉƌŽĐĞƐƐ�ǁĂƐ�ŚĞůĚ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ƚŚĞ�ĂĐĂĚĞŵŝĐ�ǇĞĂƌ�ĨŽƌ�ƚŚĞ��ŽƵŶĐŝůůŽƌƐ�ƚŽ�ďĞ�ĞůĞĐƚĞĚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞŝƌ�
ĐůĂƐƐ͘� 
 
dŚĞ�^ĐŚŽŽů��ŽƵŶĐŝů�ŵĞĞƚƐ�ĞǀĞƌǇ�dŚƵƌƐĚĂǇ�ĨŽƌ�ϮϬ�ŵŝŶƵƚĞƐ͘�tĞ�ŚĂǀĞ�Ă�ƐƵŐŐĞƐƟŽŶ�ďŽǆ�ŝŶ�ƚŚĞ�ĐŽƌƌŝĚŽƌ�ĨŽƌ�ƌĞƋƵĞƐƚƐ�
ĂŶĚ�ŝĚĞĂƐ�ĨƌŽŵ�ƚŚĞ�ǁŚŽůĞ�ƐĐŚŽŽů͘�dŚŝƐ�ǇĞĂƌ�ǁĞ�ŚĂǀĞ�ŚĂĚ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ŶĞǁ�ĐůƵďƐ͖�ƌĞĂĚŝŶŐ͕�Ăƌƚ͕�ďŽĂƌĚ�ŐĂŵĞƐ�ĂŶĚ�Ă�
ĨƌĞĞ�ƐƉĂĐĞ�ƚŽ�ŵĂŬĞ�ƵƉ�ŐĂŵĞƐ͘�tĞ�ŚĂǀĞ�ŚĂĚ�Ă�ůŽƚ�ŽĨ�ƐƵŐŐĞƐƟŽŶƐ�ĨŽƌ�ŚĞĂůƚŚŝĞƌ�ŵĞĂů�ŽƉƟŽŶƐ�ŽĨ�ĨƌƵŝƚ�ĂŶĚ�ƐĂůĂĚƐ͘ 
 
>ĂƐƚ�ǇĞĂƌ�Ă�͚tĞůƚŽŶ�tĞůů͛�ŐĂƌĚĞŶ�ĨĞĂƚƵƌĞ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂŶĚ�ŽƵƌ�ĐŚŝůĚƌĞŶ�ŚĂǀĞ�ǁĞĞĚĞĚ�ĂŶĚ�ƌĞ-ƉůĂŶƚĞĚ�ƚŚĞ�ƐƉĂĐĞ͘���
ƌĞƋƵĞƐƚ�ĨŽƌ�ŚĂŶŐŝŶŐ�ďĂƐŬĞƚƐ�ĂŶĚ�ƉůĂŶƚĞƌƐ�ƚŽ�ĐŚĞĞƌ�ƵƉ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ�ĞŶƚƌĂŶĐĞƐ�ŚĂƐ�ďĞĞŶ�ŐƌĂŶƚĞĚ͘���ůŽƚ�ŽĨ�ĐŚŝůĚƌĞŶ�
ǁŝƐŚ�ƚŽ�ďĞ�ƉĂƌƚ�ŽĨ�Ă�ŐĂƌĚĞŶŝŶŐ�ƐŽĐŝĞƚǇ͘��tĞ�ĂƌĞ�ĂƐŬŝŶŐ�ĨŽƌ�ŚĞůƉ�ǁŝƚŚ�ƐĞĞĚƐ�ĂŶĚ�ƉůƵŐ�ƉůĂŶƚƐ�ƚŚĂƚ�ŵĂǇ�ďĞ�ĚŽŶĂƚĞĚ�ďǇ�
ĨƌŝĞŶĚƐ͕�ĨĂŵŝůǇ�Žƌ�ŶĞŝŐŚďŽƵƌƐ�ƚŽ�ŚĞůƉ�ŵĂŬĞ�ŽƵƌ�ƐĐŚŽŽů�ůŽŽŬ�ĐŽůŽƵƌĨƵů�ĂŶĚ�ŝŶǀŝƟŶŐ͘ 
 
dŚĞ�^ĐŚŽŽů��ŽƵŶĐŝů�ƚĂůŬ�ƚŽ�ƚŚĞŝƌ�ĐůĂƐƐĞƐ�ƌĞŐƵůĂƌůǇ�ƚŽ�ŬĞĞƉ�ƚŚĞŵ�ƵƉ�ƚŽ�ĚĂƚĞ�ĂŶĚ�ƚŽ�ƌĞƋƵĞƐƚ�ŚĞůƉ�ĂŶĚ�ƚŚĞǇ�ŽĐĐĂƐŝŽŶĂůůǇ�
ŚĂǀĞ�ĂƐƐĞŵďůǇ�ƐůŽƚƐ͘ 
 
tĞ�ŚĂǀĞ�Ă�ŶĞǁ�ĚĞƐŝŐŶ�ďǇ�ĐŚŝůĚƌĞŶ�ĨŽƌ�Ă�͚ƌĞĂĚŝŶŐ�ĐŚĂŵƉŝŽŶ͛�ĐĞƌƟĮĐĂƚĞ�ĂŶĚ�ƚŚŝƐ�ǁŝůů�ŐŽ�ƚŽ�ƉƌŝŶƚ�ĞǀĞŶƚƵĂůůǇ�ŽŶĐĞ�ǁĞ�
ŚĂǀĞ�ƵƐĞĚ�Ăůů�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ĐĞƌƟĮĐĂƚĞƐ͘ 
 
�ĚǀĂŶĐĞ�ŶŽƟĐĞ͗�ƚŚĞ�^ĐŚŽŽů��ŽƵŶĐŝů�ǁŝůů�ďĞ�ƌƵŶŶŝŶŐ�Ă�͚ZĞĂĚĂƚŚŽŶ͛�ƚŚĂƚ�ǁŝůů�ƚĂŬĞ�ƉůĂĐĞ�ŝŶ�ƚŚĞ�^ƵŵŵĞƌ�dĞƌŵ�ƚŽ�ĞŶͲ
ŚĂŶĐĞ�ŽƵƌ�ĐŚŝůĚƌĞŶ͛Ɛ�ŝŶƚĞƌĞƐƚ�ŝŶ�ƚŚŝƐ�ǀŝƚĂů�ƐŬŝůů�ĂƐ�ǁĞůů�ĂƐ�ďĞŝŶŐ�Ă�ƐƉŽŶƐŽƌĞĚ�ĞǀĞŶƚ�ƚŽ�ƐƵƉƉŽƌƚ�ĐŚŝůĚƌĞŶ�ŝŶ�ŚŽƐƉŝƚĂůƐ�Žƌ�
ƉŽŽƌĞƌ�ĂƌĞĂƐ�ƚŽ�ĂĐĐĞƐƐ�ƐƚŽƌŝĞƐ͘ 
 
tĞ�ŶŽǁ�ŚĂǀĞ�Ă�ƐĐŚŽŽů�ŐŽǀĞƌŶŽƌ�ƐƵƉƉŽƌƟŶŐ�ŽƵƌ�^ĐŚŽŽů��ŽƵŶĐŝů͕�DƌƐ�&ƌĂŶŬůŝŶ͘�^ŚĞ�ŚĂƐ�ƐĞĞŶ�ƵƐ�ĚĞůŝǀĞƌ�ĂŶ�ĂƐƐĞŵďůǇ�
ĂŶĚ�ŚĂƐ�ƚŽůĚ�DƌƐ�,ĂƌŐƌĂǀĞƐ�ŚŽǁ�ŝŵƉƌĞƐƐĞĚ�ƐŚĞ�ǁĂƐ�ǁŝƚŚ�ŽƵƌ�ĐŽŶĮĚĞŶĐĞ�ĂŶĚ�ĐůĞĂƌ�ƐƉĞĂŬŝŶŐ͘�^ŚĞ�ŚĂƐ�ŐŝǀĞŶ�ƵƐ�ƐŽŵĞ�
ŝĚĞĂƐ�ƚŽ�ŚĞůƉ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƌƵŶŶŝŶŐ�ŽĨ�ŽƵƌ��ŽƵŶĐŝů͘ 

^ƉƌŝŶŐ�Ϯ��ĂƚĞƐ�ĨŽƌ�ǇŽƵƌ��ŝĂƌǇ͗ 
 
DŽŶĚĂǇ�Ϯϰ�&ĞďƌƵĂƌǇ�  �ĂĐŬ�ƚŽ�ƐĐŚŽŽů 
&ƌŝĚĂǇ�Ϯϴ�&ĞďƌƵĂƌǇ  zĞĂƌ�ϭ��ƌŝĐŬĞƚ�^ŬŝůůƐ�&ĞƐƟǀĂů�Ăƚ�^ŽƵƚŚ�,ƵŶƐůĞǇ�;ŵŽƌŶŝŶŐ�ŽŶůǇͿ 
DŽŶĚĂǇͬdƵĞƐĚĂǇ�Ϯͬϯ�DĂƌĐŚ ����^ƚĞŵ�ǁŽƌŬƐŚŽƉƐ�zĞĂƌ�ϰ�;ŝŶ�ƐĐŚŽŽůͿ 
dŚƵƌƐĚĂǇ�ϱ�DĂƌĐŚ  zĞĂƌ�ϱ�&ĞƐƟǀĂů�ŽĨ�^ƉŽƌƚ�Ăƚ�^ŽƵƚŚ�,ƵŶƐůĞǇ�;ĂŌĞƌŶŽŽŶ�ŽŶůǇͿ 
    tŽƌůĚ��ŽŽŬ��ĂǇ 
DŽŶĚĂǇ�ϵ�DĂƌĐŚ  KŶĞ�zĞĂƌ�ϰ�ĐůĂƐƐ�ǀŝƐŝƟŶŐ���� 
dŚƵƌƐĚĂǇ�ϭϮ�DĂƌĐŚ  KŶĞ�zĞĂƌ�ϰ�ĐůĂƐƐ�ǀŝƐŝƟŶŐ����� 
DŽŶĚĂǇ�ϭϲ�DĂƌĐŚ  DƵƌƚŽŶ�WĂƌŬ�ǀŝƐŝƟŶŐ�zĞĂƌ�ϲ�;ŝŶ�ƐĐŚŽŽůͿ 
DŽŶĚĂǇ�Ϯϯ�DĂƌĐŚ  &ŽƵŶĚĂƟŽŶ�DŽƚŚĞƌ͛Ɛ��ĂǇ��ƐƐĞŵďůǇ 
    zĞĂƌ�ϭ�dŽǇ�tŽƌŬƐŚŽƉ�;ŝŶ�ƐĐŚŽŽůͿ 
dŚƵƌƐĚĂǇ�Ϯ��Ɖƌŝů  �ĂƐƚĞƌ��ŝƐĐŽ  
    �ƌĞĂŬ�ƵƉ�ĨŽƌ��ĂƐƚĞƌ 
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^ŽĐŝĂů͕��ŵŽƟŽŶĂů�ĂŶĚ�DĞŶƚĂů�,ĞĂůƚŚ�ĚĞǀĞůŽƉŵĞŶƚ 
ϭϴ�ŵŽŶƚŚƐ�ĂŐŽ͕�ĂƐ�ƉĂƌƚ�ŽĨ�ŽƵƌ�ĐŽŶƟŶƵĞĚ�ĚĞĚŝĐĂƟŽŶ�ƚŽ�ŵĞĞƟŶŐ�ƚŚĞ�^ŽĐŝĂů�ĂŶĚ��ŵŽƟŽŶĂů�ŶĞĞĚƐ�ŽĨ�ŽƵƌ�ĐŚŝůĚƌĞŶ͕�ǁĞ�
ďĞŐĂŶ�ŽƵƌ� ũŽƵƌŶĞǇ�ŽŶ�ƚŚĞ�EĂƟŽŶĂů�EƵƌƚƵƌŝŶŐ�^ĐŚŽŽůƐ�WƌŽŐƌĂŵŵĞ͕�ƌƵŶ�ďǇ�EƵƌƚƵƌĞ�h<͘�dŚŝƐ� ŝƐ�Ă�ƉƌŽŐƌĂŵŵĞ�ƚŚĂƚ�
ĞŵďĞĚƐ�Ă�ŶƵƌƚƵƌŝŶŐ�ĐƵůƚƵƌĞ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� ƐĐŚŽŽů͕�ĞŶŚĂŶĐŝŶŐ� ƚĞĂĐŚŝŶŐ�ĂŶĚ� ůĞĂƌŶŝŶŐ�ĂŶĚ�ƉƌŽŵŽƚĞƐ�ŚĞĂůƚŚǇ�ŽƵƚͲ
ĐŽŵĞƐ�ĨŽƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͕�Ăůů�ďǇ�ĨŽĐƵƐŝŶŐ�ŽŶ�ĞŵŽƟŽŶĂů�ŶĞĞĚƐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƐ�ǁĞůů�ĂƐ�ĂĐĂĚĞŵŝĐ�
ůĞĂƌŶŝŶŐ� ŝŶ� ƚŚĞ�ǁŚŽůĞ-ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵĞŶƚ͘��ŌĞƌ�Ϯ�ǇĞĂƌƐ�ŽĨ�ĚĞǀĞůŽƉŵĞŶƚ͕�ǁĞ�ǁŝůů� ƚŚĞŶ�ĂƉƉůǇ� ĨŽƌ� ƌĞĐŽŐŶŝƟŽŶ� ĨŽƌ�
ĂĐŚŝĞǀŝŶŐ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ŶƵƌƚƵƌĞ�ƉƌŽǀŝƐŝŽŶ͕�ƚŚƌŽƵŐŚ�dŚĞ�EĂƟŽŶĂů�EƵƌƚƵƌŝŶŐ�^ĐŚŽŽů��ǁĂƌĚ͕�ǁŚŝĐŚ�ŝƐ�ĂƐƐĞƐƐĞĚ�ĂŶĚ�
ĂǁĂƌĚĞĚ�ďǇ�EƵƌƚƵƌĞ�h<͘ 
 
dŚĞ�ƉƌŽŐƌĂŵŵĞ� ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�Ɛŝǆ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ŶƵƌƚƵƌĞ�ƚŚĂƚ�ŚĂǀĞ�ƐƵĐĐĞƐƐĨƵůůǇ�ƵŶĚĞƌƉŝŶŶĞĚ�ŶƵƌƚƵƌĞ�ŐƌŽƵƉƐ� ĨŽƌ�
ŽǀĞƌ�ϰϬ�ǇĞĂƌƐ͘ 
 
tŚŽ��ĞŶĞĮƚƐ�ĨƌŽŵ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ͍ 
ͻWƵƉŝůƐ�ďĞŶĞĮƚ�–�ĨƌŽŵ�ƚŚĞ�ĂƉƉƌŽĂĐŚ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ƚŚĞŵ�ŝŶ�ƚŚĞŝƌ�ƐƉĞĐŝĮĐ�ŶĞĞĚƐ�ǁŚŝůĞ�ĚĞůŝǀĞƌŝŶŐ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�ůĞĂƌŶͲ
ŝŶŐ�ŝŶ�Ă�ǁĂǇ�ƚŚĂƚ�Ăůů�ĐĂŶ�ĂĐĐĞƐƐ͘�dŚĞ�ƉƵƉŝů�ŝƐ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ĨŽĐƵƐ�ĂŶĚ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�ŝƐ�ƵŶĚĞƌƐƚŽŽĚ�ĚĞǀĞůͲ
ŽƉŵĞŶƚĂůůǇ͘ 
ͻWĂƌĞŶƚƐ�ďĞŶĞĮƚ�–�ĨƌŽŵ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�ĂŶĚ�ǁĞůĐŽŵĞĚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͕�ŝŶ�ƐĞĞŝŶŐ�ƚŚĞ�ŝŵƉƌŽǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĐŚŝůĚƌĞŶ͛Ɛ�
ůĞĂƌŶŝŶŐ͕�ďĞŚĂǀŝŽƵƌ͕�ĐŽŶĮĚĞŶĐĞ�ĂŶĚ�ĂƩĞŶĚĂŶĐĞ͘���ďĞƩĞƌ�ŽƵƚĐŽŵĞ�ĨŽƌ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ďŽƚŚ�ŝŶ�ĂŶĚ�ŽƵƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�
ĂŶĚ�ĐůĂƐƐƌŽŽŵ͘ 
ͻ^ĐŚŽŽůƐ�ďĞŶĞĮƚ�–�ĨƌŽŵ�ƐŚŽǁŝŶŐ�ƚŚĞŝƌ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĚĞǀĞůŽƉŝŶŐ�ĂŶ�ĞƚŚŽƐ�ĂŶĚ�ĐƵůƚƵƌĞ�ƚŚĂƚ�ŝƐ�ŝŶĐůƵƐŝǀĞ͕�ƐƵƉƉŽƌƚƐ�
ĞǀĞƌǇŽŶĞ�ŝŶ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ƐĐŚŽŽů 
ͻ�ŽŵŵƵŶŝƟĞƐ�ďĞŶĞĮƚ�–�ĨƌŽŵ�ŚĂǀŝŶŐ�Ă�ƐĐŚŽŽů�ƚŚĂƚ�ǁĂŶƚƐ�ƚŽ�ďĞ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ŝƚƐ�
ĐĞŶƚƌĂů�ƌŽůĞ�ŝŶ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ǇŽƵŶŐ�ƉĞŽƉůĞ͛Ɛ�ůŝǀĞƐ͘� 
 
dŚĞ�ƉƌŽĐĞƐƐ�ŚĂƐ�ĂůůŽǁĞĚ�ƵƐ�ƚŽ�ƌĞŇĞĐƚ�ŽŶ�ŽƵƌ�ĐƵƌƌĞŶƚ�ƉƌĂĐƟĐĞ�ĂŶĚ�ŵĂŬĞ�ŝƚ�ĞǀĞŶ�ďĞƩĞƌ͘�^ŽŵĞ�ŽĨ�ƚŚĞ�ƉŽƐŝƟǀĞ�ĐŚĂŶŐͲ
ĞƐ�ǁĞ�ŚĂǀĞ�ŵĂĚĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϴ�ŵŽŶƚŚƐ�ĂƌĞ͗ 
· �ĞůŝǀĞƌŝŶŐ�ŽƵƌ�W^,��ĐƵƌƌŝĐƵůƵŵ�ƚŚƌŽƵŐŚ�ƚŚĞ�ǁŚŽůĞ�ƐĐŚŽŽů�:ŝŐƐĂǁ�ƉƌŽŐƌĂŵŵĞ͘�dŚŝƐ�ĞŶĐĂƉƐƵůĂƚĞƐ�ĞůĞŵĞŶƚƐ�ŽĨ�

ŵŝŶĚĨƵůŶĞƐƐ�ƚŚƌŽƵŐŚ�ďƌĞĂƚŚŝŶŐ�ĞǆĞƌĐŝƐĞƐ�ĂŶĚ�ŐƵŝĚĞĚ�ǀŝƐƵĂůŝƐĂƟŽŶƐ͕�ǁŚŝĐŚ�ǁĞ�ĨĞĞů�ĂƌĞ�Ă�ǀĞƌǇ�ŝŵƉŽƌƚĂŶƚ�ƉĂƌƚ�
ŽĨ�ŽƵƌ�ĂƉƉƌŽĂĐŚ�ƚŽ�ƉƌŽŵŽƟŶŐ�ƉŽƐŝƟǀĞ�ŵĞŶƚĂů�ŚĞĂůƚŚ͖ 

· ZĞǀŝĞǁŝŶŐ�ŽƵƌ�ďĞŚĂǀŝŽƵƌ�ŵĂŶĂŐĞŵĞŶƚ�ƉŽůŝĐǇ�ĂŶĚ�ĂĚŽƉƟŶŐ�Ă�ǁŚŽůĞ�ƐĐŚŽŽů�ƌĞƐƚŽƌĂƟǀĞ�ĂƉƉƌŽĂĐŚ͖ 
· �ŶŚĂŶĐŝŶŐ�ŽƵƌ� ƐŽĐŝĂů� ĂŶĚ�ĞŵŽƟŽŶĂů� ŐƌŽƵƉ� ŝŶƚĞƌǀĞŶƟŽŶƐ͕�ďǇ� ŝŶǀŽůǀŝŶŐ�ŽƵƌ�ƉƵƉŝůƐ� ŝŶ� ƚŚĞ� ƚĂƌŐĞƚ� ƐĞƫŶŐ�ĂŶĚ�

ƌĞǀŝĞǁ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵŵĞ͖ 
· ��ƌĞǀŝĞǁ�ŽĨ�ŽƵƌ�ƉƵƉŝů�ƐƵƉƉŽƌƚ�ƉůĂŶ͕�ǁŚŝĐŚ�ƉƵƚƐ�ƉƵƉŝů�ǀŽŝĐĞ�Ăƚ�ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ǁŚĂƚ�ƐƚƌĂƚĞŐŝĞƐ�ĂƌĞ�ƉƵƚ�ŝŶ�ƉůĂĐĞ�ƚŽ�

ŵŽǀĞ�ĨŽƌǁĂƌĚ͖ 
· hƐŝŶŐ��ŽǆĂůů�ƉƌŽĮůŝŶŐ�ƚŽ�ĂƐƐĞƐƐ�ĂŶĚ�ƚƌĂĐŬ�ƚŚĞ�ƐŽĐŝĂů�ĂŶĚ�ĞŵŽƟŽŶĂů�ŶĞĞĚƐ�ŽĨ�Ăůů�ĐŚŝůĚƌĞŶ� ŝŶ�ƐĐŚŽŽů͕�ŶŽƚ� ũƵƐƚ�

ƚŚŽƐĞ�ǁŚŽ�ŚĂǀĞ�ŵŽƌĞ�ƐŝŐŶŝĮĐĂŶƚ�ŶĞĞĚƐ͖ 
· tĞ�ŚĂǀĞ�ĂĚĚĞĚ�ŝŶ�ŵĂŶǇ�ůĂǇĞƌƐ�ŽĨ�ĚĂŝůǇ�ƉƌĂĐƟĐĞ�ƚŽ�ƉƌŽŵŽƚĞ�ƉŽƐŝƟǀĞ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĨŽƌ�Ăůů�ƉƵƉŝůƐ͘� 

�ŚŝŶĞƐĞ�EĞǁ�zĞĂƌ��ƌĂŌ�DŽƌŶŝŶŐ 
��ůŽǀĞůǇ�ŵŽƌŶŝŶŐ�ǁĂƐ�ŚĞůĚ�ŝŶ�&ŽƵŶĚĂƟŽŶ�ǁŚĞƌĞ�
ƉĂƌĞŶƚƐ�ĂŶĚ�ŐƌĂŶĚƉĂƌĞŶƚƐ�ǁĞƌĞ�ǁĞůĐŽŵĞĚ�ƚŽ�ŐĞƚ�
ĐƌĞĂƟǀĞ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŚŝůĚƌĞŶ�ĂŶĚ�ŐƌĂŶĚĐŚŝůĚƌĞŶ͘��tĞ�

ŚŽƉĞ�ǇŽƵ�Ăůů�ĞŶũŽǇĞĚ�ŝƚ͊ 
 
 



3DJH��  6SULQJ�� �����  

ZŽĂĚ�^ĂĨĞƚǇ 
^ŽŵĞ�zĞĂƌ�Ϯ�ĐŚŝůĚƌĞŶ�ƚŽŽŬ�ƉĂƌƚ�ŝŶ�Ă�ƐĐŽŽƚĞƌ�ĂǁĂƌĞŶĞƐƐ�ǁŽƌŬƐŚŽƉ�ĚƵƌŝŶŐ�:ĂŶƵĂƌǇ͕�ǁŚŝĐŚ�ŝƐ�
ĚĞƐŝŐŶĞĚ�ƚŽ�ďĞ�ŽŶĞ�ŽĨ�ƚŚĞ�ĮƌƐƚ�ƐƚĞƉƐ� ŝŶ�ƌŽĂĚ�ƐĂĨĞƚǇ�ĨŽƌ�zĞĂƌ�Ϯ�ƉƵƉŝůƐ͘�dŚĞ�ƉƌŽŐƌĂŵŵĞ�ŝƐ�
ĂůƐŽ�ĚĞƐŝŐŶĞĚ� ƚŽ� ĐŽŵƉůŝŵĞŶƚ� ƚŚĞ�ƉĞĚĞƐƚƌŝĂŶ�ĂŶĚ� ĐǇĐůĞ� ƚƌĂŝŶŝŶŐ� ĐŚŝůĚƌĞŶ� ƌĞĐĞŝǀĞ� ŝŶ� ůĂƚĞƌ�
ǇĞĂƌ�ŐƌŽƵƉƐ͘� 
  

dŚĞ�ŽƵƚĚŽŽƌ�ĂĐƟǀŝƚǇ�ƉƌŽŵŽƚĞĚ�ĐŽŶƚƌŽů�ŽĨ�ƚŚĞ�ƐĐŽŽƚĞƌ�ĂŶĚ�ĞŶŚĂŶĐĞĚ�ƚŚĞ�ĐŚŝůĚƌĞŶ͛Ɛ�ƐŬŝůůƐ͘��
�ƚ� ƚŚĞ�ƐĂŵĞ�ƟŵĞ͕�ƚŚĞǇ� ůĞĂƌŶƚ� ƚŚĞ� ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�ŶŽƚ�ƐƚƌĂǇŝŶŐ�ƚŽŽ� ĨĂƌ� ĨƌŽŵ�ĂŶ�ĂĚƵůƚ�ĂŶĚ�
ĂďŽƵƚ�ďĂƐŝĐ�ĐŽƵƌƚĞƐǇ�ǁŚĞŶ�ƐŚĂƌŝŶŐ�Ă�ƉĂǀĞŵĞŶƚ�ǁŝƚŚ�ŽƚŚĞƌ�ƉĞĚĞƐƚƌŝĂŶƐ͘� 
 
zĞĂƌ�ϰ�ĐŚŝůĚƌĞŶ�ĂůƐŽ�ƚŽŽŬ�ƉĂƌƚ�ŝŶ�ƚŚĞŝƌ�ƉĞĚĞƐƚƌŝĂŶ�ƐŬŝůůƐ�ƚƌĂŝŶŝŶŐ͕�ǁŚŝĐŚ�ĐŽŵŵĞŶĐĞĚ�ǁŝƚŚ�Ă�
ŚĂůĨ� ŚŽƵƌ� ŝŶĚŽŽƌ� ůĞƐƐŽŶ�ĂŶĚ�ƉŽǁĞƌ�ƉŽŝŶƚ�ƉƌĞƐĞŶƚĂƟŽŶ͕� ŐƌĞĞŶ� ĐƌŽƐƐ� ĐŽĚĞ� ƚƌĂŝŶŝŶŐ�ĂŶĚ�Ă�

ƋƵĞƐƟŽŶ�ĂŶĚ�ĂŶƐǁĞƌ�ƐĞƐƐŝŽŶ͘�&ŽůůŽǁŝŶŐ�ŽŶ�ĨƌŽŵ�ƚŚŝƐ�ƚŚĞǇ�ƵŶĚĞƌƚŽŽŬ� ůŝǀĞ�ƌŽĂĚ�ƚƌĂŝŶŝŶŐ͕�ǁŚĞƌĞ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ǁĞƌĞ��
ƐŚŽǁŶ�ƚŚĞ�ƐĂĨĞƐƚ�ǁĂǇ�ƚŽ�ĐƌŽƐƐ�Ăƚ�ũƵŶĐƟŽŶƐ�ĂŶĚ�ďĞƚǁĞĞŶ�ƉĂƌŬĞĚ�ĐĂƌƐ.  

����^ƚĞŵ�ZŽĂĚƐŚŽǁ�-�zĞĂƌ�ϲ 
zĞĂƌ� ϲ� ĐŚŝůĚƌĞŶ� ĞŶũŽǇĞĚ� Ă� ŵŽƌŶŝŶŐ� ǁĂƚĐŚŝŶŐ� ƚŚĞ� ���� ^ƚĞŵ� ZŽĂĚƐŚŽǁ� ŝŶ�
ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ�ƚŚĞ�Z�&�ĂŶĚ�ZŽǇĂů�EĂǀǇ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�&ĞďƌƵĂƌǇ͘��dŚĞ�
ƌŽĂĚƐŚŽǁ�ǁĂƐ�ĚĞǀŝƐĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚΖƐ�ĂĐŬŶŽǁůĞĚŐĞŵĞŶƚ�
ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ĂůƌĞĂĚǇ�Ă�ƐŚŽƌƞĂůů�ŽĨ�͚ŚŽŵĞ�ŐƌŽǁŶ͛�ƐĐŝĞŶƟƐƚƐ�ĂŶĚ�ĞŶŐŝŶĞĞƌƐ�ƚŽ�
ŵĞĞƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ĐŽƵŶƚƌǇ�ĂŶĚ�ďǇ�ĐĂƉƚƵƌŝŶŐ�ƚŚĞ�ŝŶƚĞƌĞƐƚ�ŽĨ�ǇŽƵŶŐ�ƉĞŽͲ
ƉůĞ� ĂŐĞĚ�ϭϬ�–� ϭϯ͕�ǁĞ�ĐĂŶ�ŚŽƉĞĨƵůůǇ� ŝŶĐƌĞĂƐĞ� ƚŚĞ�ŶƵŵďĞƌƐ� ƚŚĂƚ� ƚĂŬĞ� ^d�D�
ƐƵďũĞĐƚƐ�ĂŶĚ�ƵůƟŵĂƚĞůǇ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƉŽŽů�ŽĨ�ƚĂůĞŶƚ�ŝŶ�ǇĞĂƌƐ�ƚŽ�ĐŽŵĞ͘ 
 
dŚĞ�ďƌĂŶĚ�ŶĞǁ�ƐŚŽǁ�ĨŽƌ�ϮϬϮϬ�ĨŽĐƵƐƐĞĚ�ŽŶ��ŶĞƌŐǇ͘�dŚĞ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ƐŚŽǁ�
ǁĂƐ�ĐůŽƐĞůǇ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�^ĐŝĞŶĐĞ�ĐƵƌƌŝĐƵůƵŵ�ƚŽ�ƐƵƉƉŽƌƚ�ůĞĂƌŶŝŶŐ�ŝŶ�ƐĐŚŽŽůƐ�
ĂŶĚ�ĨĞĂƚƵƌĞĚ�ƐĞǀĞƌĂů�ŝŶƚĞƌĂĐƟǀĞ�ĞůĞŵĞŶƚƐ�ĨŽƌ�ďŽƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĂůŝŬĞ͘��dŚĞǇ�ŝŶƚƌŽĚƵĐĞĚ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƌĞĂů�
ůŝĨĞ�ĞŶĞƌŐǇ�ĐŽŶƐŝĚĞƌĂƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�^ƉŽŶƐŽƌ�KƌŐĂŶŝƐĂƟŽŶƐ�ĂŶĚ�ƚŚĞ�ĐŚŝůĚƌĞŶ�ŚĂĚ�ĨƵŶ�ǁŝƚŚ�ŐĂŵĞƐ�ĂŶĚ�ĞǀĞŶ�Ă�ƌŽǁͲ
ŝŶŐ�ĐŽŵƉĞƟƟŽŶ�ĨŽƌ�ƚŚĞ�ĂƚŚůĞƟĐĂůůǇ�ŝŶĐůŝŶĞĚ͊ 

&ŽƵŶĚĂƟŽŶ�ZĞĂĚŝŶŐ�DŽƌŶŝŶŐ 
�ŶŽƚŚĞƌ� ůŽǀĞůǇ�ŵŽƌŶŝŶŐ�ǁĂƐ� ŚĞůĚ� ŝŶ� &ŽƵŶĚĂƟŽŶ� ĚƵƌŝŶŐ� &ĞďƌƵĂƌǇ͕� ǁŚĞƌĞ� ƉĂƌĞŶƚƐ� ĂŶĚ�
ŐƌĂŶĚƉĂƌĞŶƚƐ�ǁĞƌĞ�ǁĞůĐŽŵĞĚ� ƚŽ� ĐŽŵĞ�ĂŶĚ� ƚĂŬĞ�ƉĂƌƚ� ŝŶ� Ă�ZĞĂĚŝŶŐ�DŽƌŶŝŶŐ͘� �tĞ�ŚĂĚ�
ƐŽŵĞ�ůŽǀĞůǇ�ĨĞĞĚďĂĐŬ͗- 
 
 /�ůŽǀĞĚ�ĮŶĚŝŶŐ�ŽƵƚ�ŶĞǁ�

ŝĚĞĂƐ�ƚŽ�ŚĞůƉ�ŵǇ�ĐŚŝůĚ�
ůĞĂƌŶ�ŚŝƐ�ƉŚŽŶŝĐƐ͊�/ƚ�
ǁĂƐ�ǁŽŶĚĞƌĨƵů��-�ƚŚĂŶŬ�
ǇŽƵ͊ 

/�ĞŶũŽǇĞĚ�ƐĞĞŝŶŐ�ŵǇ�ĐŚŝůĚ�ŝŶ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ŚŝƐ�
ĚĞƚĞƌŵŝŶĂƟŽŶͬĐŽŶĐĞŶƚƌĂƟŽŶ�
ŝŶ�ĐŽŵƉůĞƟŶŐ�ƚŚĞ�ĂĐƟǀŝƟĞƐ͊ 

/�ƚŚŽƵŐŚƚ�ƚŚĞ�ĚĂǇ�ǁĂƐ�ƌĞĂůůǇ�ǁĞůů�
ŽƌŐĂŶŝƐĞĚ�ĂŶĚ�ǁĞ�ĂƉƉƌĞĐŝĂƚĞ�ƚŚĞ�
ĞīŽƌƚ�ǇŽƵ�ŐŽ�ƚŽ�ŝŶĐůƵĚĞ�ƉĂƌĞŶƚƐ�
ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂĐƟǀŝƟĞƐ͘ 


