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Good Morning
The Senior Leaders are enjoying
greeting as many children as
possible each morning and taking
the opportunity to catch up with
some of the adults too. We look
forward to some better weather
for less soggy starts to the day!

School Improvement
School Improvement Partner
The school has recently started working with a School Improvement Partner from the Local Authority. Mrs R Lewis
will provide support for the school and in particular the leadership team, including the Governing Body.
Parental Engagement
We are keen to extend the ways in which we work in partnership with parents. This term we would like to form a
working party to look at end of year reports to parents. This is part of a wider piece of work with the Primary Partnership Schools. The commitment will not be too onerous with perhaps two meetings to look at possible approaches and then consideration of a final draft. Please contact the school office if you would be interested.
Reading
Research shows that starting in Reception, if a student reads 20 minutes a day at home, they will hear 1.8 million
words per year. They will have read for 851 hours by Year 6 and on standardised tests, they will likely score better
than 90% of their peers.
As well as the work we are doing in school to improve the teaching of reading we really need to find ways of encouraging and motivating children to read at home as this is equally important to the work of schools to teach
reading. If, as a parent, you have any ideas of what works to motivate your child to read daily at home we would
love to hear your ideas.
Behaviour
Ensuring pupils thrive at Welton Primary School is the priority of the whole Welton community. We are involved in
improvement activities each and every week. In January we worked with a consultant to further enhance learning
behaviours across all aspect of school life. We are developing a shared language so everyone is consistent with
how they talk to children about behaviour. We are continuing to use the language of ready, respectful and safe
and the script for prompting children when they need help to re-focus is as follows:
“I’ve noticed that ….”
“I need you to …”
“Thank you for ...”
Further prompts if a child is struggling to re-engage would be to remind them of a success they have had recently
and the best version of themselves that we want to see again today.
When things go wrong the scripts we use are very effective in supporting the children to take responsibility for their
actions and putting things right:
“Describe what’s been happening”
“What were you thinking or what are you thinking now about what happened?”
“How can we put this right?”
“What needs to happen now and /or next time?”
At the “what needs to happen now stage” a child will typically be giving an apology, writing an apology letter or be
required to miss a break time, however, sometimes they will be required to work away from the classroom for a
period of time or possibly more formal consequences.
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